ON-TARGET SOLUTIONS FOR
LAW ENFORCEMENT EXECUTIVES,
MANAGERS, AND SUPERVISORS

Norman Police Investigations Center
1507 W Lindsey St, Norman OK 73069
February 28-29, 2024 8:00am-4:00pm

This class has been cataloged by the Council on Law
Enforcement Education and Training for 16 hours of
mandatory continuing education credit. Regarding any
law enforcement concepts, practices, methods,
techniques, products, or devices as might be taught,
promoted, or otherwise espoused in outside schools or
seminars, there is no intent, expressed or implied, that
listing the course in the CLEET Course Catalog indicates
or in any way conveys ‘CLEET approval’ of such concepts,
practices, methods, techniques, products, or devices,
unless such approval is explicitly stated by CLEET.”

Topics Include:

- Qualities of excellence in supervision
- Developing the leader within
- Leadership, management and
supervision strategies
- Making a difference in your agency
- Communicating effectively both up and down

the chain of command

"Did a great job teaching and giving good examples. The
best course | have attended in years."
Sgt. Ronnie Thompson, Collinsville PD

- DISC personal profile system

- Goal setting and implementation — the
) "Instructor is knowledgeable and very passionate about
superwsor’s role delivering the material. Valuable content based on his

years of experience." Lt. Larry Payne, Ardmore PD

- Earning commitment from employees
"Very knowledgeable, easy to understand the elements.

Made me think about the ways | am dealing with

Fee: $325.00 supervisors and officers. | will take this back this back to
$300.00 (if 3 or more from same agency) my department and implement these methods."
www.on-targetsolutionsgroup.com Deputy Chief Pete Sellers, Sapulpa PD

"Actually relevant to non-commissioned personnel as
well as commissioned. Lots to take back to work with
me."

Unit Operations Leader Angela Martin, OKC PD

Register Here



https://form.123formbuilder.com/6482700/norman-supervision-02-28-24/

