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Your Presenter

Topics Include:

Fundamental principles of investigation  

Major Case Considerations

Initial on-scene to follow-up investigations

Evaluation of investigators, investigative

work and criminal cases

The use of case management principles

Leadership, management and supervision of

the criminal investigators

Case priority and investigative resources

Caseload and performance management

Relationships with prosecutors

Selection of investigative personnel

Specialized unit issues and concerns 

"Very knowledgeable and engaging. The materials
were well written and Informational. The materials
will be going in my collection for reference! I will be
taking this information back and completely reform
the way I've been managing my division for the
betterment of my people."
Det. Lt. Katrina Rudish, Johnson County SO

"Materials and data presented were excellent. During
course I was able to build a plan for when I return to
implement procedures. Almost all aspects of this
course has value in assisting supervisors take control
and assist their investigators."
Sgt. Ronald Kouski, Des Moines PD

"Knowledge and experience at all levels of
police/Investigations (lived it). Instructor's knowledge
of investigations is clear at it has been his life work.
The material is useful from a unit of 2 to a unit of 20."  
Lt. Dennis O'Neill, Cedar Falls PD

Fee: $325.00 
($300.00 if 3 or more from same agency)
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