
On-Target Solutions
to Problem Employees

P.O. Box 491

Yorkvi l le,  IL  60560

815-545-1609

Register Here

Your Presenter

Topics Include:
Defining the problem employee

The organizational or supervisory role

The cause of the problem employee

What kills great employees

Identifying what is difficult behavior

What causes problem employees

The role of positive discipline 

The value of constant engagement

Consequence of failing to take action

The principal of reliable consequences

Handling morale killers

Generational issues

Dealing with the marginal performer

"This class is exactly what I needed to make me
a better supervisor. Great presenter/great
material.” 

“This was one of the best training classes I've
been to in many years, thanks."  

“Great content! Kept my attention through the
entire class. Very useful information. Had a lot
of real world examples.”

“Up front, blunt, tell you the way it is. I am
taking away a huge amount of info.”

$195.00 
($175.00 if 3 or more from same agency) 

www.on-targetsolutionsgroup.com

             Lt. Shawn Wetzel (ret.)

Kansas City Regional Police Training Academy 
6885 NE Pleasant Valley Rd.  

Kansas City MO 64119 
December 6, 2024   8:00am-4:00pm

https://form.123formbuilder.com/6615108/kansas-city-problem-12-06-24/

